Minutes
APHEO Capacity Building for Small Rural and Northern Health Units
May 28, 2015 1:30p.m.–3:00 p.m.
416-212-8013 or 1-866-633-1033 PIN: 1767841# 
 Moderator PIN: 1260#

Chair: Alanna Leffley (Grey Bruce)
Minutes: Erica

Present: Alanna Leffley, Andrew Kurc, Erica Clark, Lee Ann Nalezyty, Ramsay D’Souza, Sylvia Thompson-Nicholson
Regrets: Renate van Dorp, Gillian Alton 
Absent:

	Agenda Item
	Discussion
	Action

	1.0 Approval of Agenda
	
	

	2.0 Approval of minutes
	No quorum
	

	3.0 New Items
	
	

	3.1 Membership 
	· Alanna has stuff to update our section of the website but it will take some time to get the changes made.  ACTION Alanna will aim to have the information up on the website by fall.
· Don’t have all the small health units on but participation with most has been good.  No need for active recruitment at this point.
	

	3.2 Orientation Binder
	· ACTION: everyone is to look at page 9 and make sure their FTEs are correct.
· Next steps?  Maybe ask epis to put a physical copy in their office.  Put it on the APHEO website.  Needs to go to APHEO exec before it is disseminated.  APHEO exec may want to pretty it up before they approve it.  
· Long term maintenance may be an issue.  Perhaps put it on a wiki on the website (public side or members only) so it can be added/updated over time.  Document becomes everyone’s responsibility as it is a live document.
· ACTION: have Gillian and Celine bring manual forward to the exec with the request to find out from the exec what they would like the next step to be.  For example, invest resources to do graphic design on it before making hard copy for each health unit.  Look at potential to move it forward and make it an interactive document on a wiki
	

	3.3 Health Status Reports/Evaluation and other Research Activities Update
	· Andrew: hoping to get child health report out this summer then starting on a tobacco report.  Hoping to move away from big reports to infographics.  Over sampled 5 schools with PROPEL survey (hopefully) will have results on over 2,000 youth
· [bookmark: _GoBack]Alanna: looked at a data consortium but decided against it and will form a data sharing group instead using grant money from a community foundation
· Erica: working on an online data platform through the Perth-Huron Social Research Planning Council
	


	3.4 Collaborative Research Projects

	Funded LDCP:
(a) Breastfeeding Surveillance – report is out and webinar coming up (June 23rd)
(b) On-line Prenatal – May 12th presented their results in a PHO webinar and have a publication coming out in Can Journal of Public Health
(c) Program Evaluation – seeking another round of funding

(d) leading 2015 projects  - 
	

	4.0  Issues/Concerns/Discussion Items
	
	

	4.1 Upcoming Conferences or Events
      Who’s going?
	· APHEO conference June 15 and 16 in London, Ont. Alanna, Ramsay, and Erica are going
· Did anyone attend TOPHC?
· Did anyone attend BORN conference?
	

	4.2 Health Equity and Primary Care Capacity Review
	· Alanna attended by video conference and contributed some work that was done with herself and Patrick and the Waterloo-Wellington LHIN.  Good to hear LHINs talking about equity.  Group is looking to a UWO research project to get First Nations input.  Alanna asked about connection to Anabaptist communities but did not get much response.  Not sure what will happen with the group going forward.  Their strategic plan does not have much upstream thinking in it, very service oriented with very little prevention.
	

	4.3. Air and Share
	
	


	5.0 Meeting Dates 

	5.1  Next meeting 
	
July 23 from 1:30-3pm
	

	5.2 Save the date for 2015 meetings all from 1:30-3pm on 4th Thursday of the month
	Every other month:
July 23
Sept 24
Nov 26

	



