Minutes 
APHEO Capacity Building for Small Rural and Northern Health Units
September 26, 2013, 1:30p.m. –3:00 p.m.
Chair: 	Erica Clark 										Minutes: Andrew Kurc

Participants: 	Andrew Kurc (Peterborough County-City Health Unit), Erica Clark (Huron County), Nusrat Farhana (North Bay Parry Sound District Health Unit), Dorian Lunny (Northwestern Health Unit); Celine Lee Ann Nalezyty

	Agenda Item
	Discussion
	Action

	1.1 Approval of Agenda
	
	Approved

	2.0 Approval of minutes
	July 25, 2013
	Dorian, Erica

	3.0 New Items
	
	

	3.1 Membership List
	· Updated listing (see webpage)
Alanna will continue as co-chair as she is on APHEO exec and will be the link. Erica and Andrew are willing to share duties as co-chair. This will mean that chair & minute taking duties will rotate between 3 people 

	



	3.2 Terms of Reference 
	Approve Terms of Reference 

Lee Ann suggested changes to “Responsibility of Members” – reword “attend all meetings”
	Erica will set up a survey and distribute to group to approve TOR. 



	3.3 Research Supports for Small, Rural, and Northern Health Units Chart

	Peggy – “We have been asked by APHEO if we would like to update the Environmental Scan document they created related to evaluation in July 2012.  The group agreed that producing a document would not be all that useful at the moment (and may become a task in the LDCP project anyway).  It would be more interesting to have a COPPHE round table about how evaluation responsibilities are organized and how health units are approaching evaluation”
	

	3.4 Orientation Binder
	Andrew – has not found time to update the document.

Lee Ann – Reviewed files she had put in a binder for Dorian and forwarded to Andrew; includes variety of useful links, data sources, access/registration forms (e.g.: access to intelliHEALTH), data analyst toolkit, data sharing agreements – roles and responsibilities of epi pertaining to available dataset; 

	Andrew – will append resources provided intro draft binder/notebook and forward to Lee Ann/Erica for review

Alanna to bring forward to APHEO Exec to see if they will support or provide some ideas?

	3.5 Advocacy/Communications 

	Defer
	

	3.6 Health Status Reports/Evaluation and other Research Activities Update
	Round table discussion
Andrew – oral health and reproductive health status reports are main projects; participating in two PHO research projects
Dorian – survey of public perception of health unit; participating in COMPASS (most high schools participated)
Nusrat – environmental scan to set strategic directories; looking to set up comprehensive child health database; falls in seniors
Celine – client satisfaction survey (all clients) – based on client centered principles; breastfeeding surveillance

Erica – strategic planning process (environmental scan); school wellness survey planned; condom use survey – better response than expected (recommends social media for online respondent recruitment); pre-natal health report; chlamydia report; partnering with Perth – early years report; 
	

	3.7 Collaborative Research Projects

	Gillan not online, could not update On-Line Prenatal, Breastfeeding surveillance projects

LDCP 2013 proposal workgroups - Program Evaluation: Eastern is project lead; 11 supporting HUs, urban rural mix; applying for a 1 year renewable grant, with the intention of re-submitting for a two year grant in the next phase of proposals. 
Research question for year 1 is: What are effective strategies to build evaluation capacity within and across public health units with differing levels of capacity?  Our two objectives for the year are 1) To assess current evaluation capacity within and across public health units in Ontario and 2) To identify effective strategies/techniques for evaluation capacity building in public health units. 
	Participating HU’s will provide LDCP updates at next meeting



	4.0 Issues/Concerns/Discussion Items
	NHS – Andrew sent email to APHEO and had some discussions, but there did not appear that many health units had developed “health unit level” responses; Andrew is working to develop 1-page “warnings” sheet to distribute to PCCHU staff; 

BORN Privacy culture – no further information from BORN re: access or data sharing agreements



Erica has learned of “text surveys” – participants get questions via text, as responses are given, new questions get sent to participant; Erica is going to look into methodology
	Andrew – will send document to group for review




Andrew – to forward emails/information from Heather Irwin with group 
Erica will share policies she submitted to BORN in order to gain Cube access to individuals who are interested

	4.1 Upcoming Conference or Events
	Erica – data sharing meeting re: beaches/water quality data

	

	4.2. Air and Share
	Nothing to report

	

	4.0 Meeting Dates

	4.1  2013 Meeting Dates 
	· Next Meeting is on October 24th from 1:30-3:00 
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