Minutes
APHEO Capacity Building for Small Rural and Northern Health Units
July 18, 2012, 10:30 p.m. –12:00 p.m.
Chair: 

Deanna White                                                                                                  Minutes: Deanna White
Participants:  Andrew Kurc (Peterborough County-City Health Unit), Alanna Leffley (Grey Bruce Health Unit), Lee-Ann Nalezyty (Northwestern Health Unit), Renate van Dorp (Perth District Health Unit), Erica Clark (Huron County), Celine Butler (Timiskaming Health Unit); Gillian Alton (Oxford); Carolyn Coppens (Elgin-St.Thomas)
Regrets: Clifford Ekwempe (Windsor-Essex County Health Unit), Chris Bowes (North Bay Parry Sound District Health Unit), Peggy Patterson (Renfrew County and district Health Unit), Fidel Obu (Porcupine)
	Agenda Item
	Discussion
	Action

	1.1 Approval of Agenda
	
	

	2.0 Approval of minutes
	· March June 27, 2012
	Revise minutes

	3.0 New Items
	
	

	3.1 Compass (added)
	Information Teleconference about Compass

· Dana from the University of Waterloo recently sent out an information package about Compass. I requested that we have a teleconference among other health units that are interested in participating.
· I asked this group if they would be interested in attending the teleconference

·  All expressed interest
	Deanna-Contact Dana to let her know who is interested and their availability 

	3.2 APHEO BCSRNHU

Prioritization Plan


	· Review recommendations on prioritization plan

· Continue with prioritization (tool)

NO PROGARM EVALUATOR
Priority Populations
· Program evaluations do not identify if priority populations are being targeted and if their needs are being met
· Not a lot of depth to evaluations

· Staff are using attendance rates as an indicator of success

· Not collecting information on priority populations

· Peterborough Health Unit has used a short questionnaire to determine is the health units are including priority populations in their programs and evaluations
Evaluations Templates

· Oxford Health Unit uses an evaluation template for staff that is simple to use
· This template encourages staff to include an evaluation component for each of their programs
· Staff will be receiving a training session

· Huron County has adopted Peterboirough’s approach, and is currently piloting it.
Organizational Structure and Evaluation:
· Health Units have different organizational structures that include an evaluation component

· Northwestern Health Unit incorporates evaluation in their strategic plan

· Northwestern Health Unit also uses an evaluation share model. A CQI lead and Health Promoter utilize the RBA approach. 

· Other Health Units use staff, health promoters and management to assist with evaluation 
· Evaluation is a mandatory component

· Difficult to create a paradigm shift in evaluation from an organizational perspective

· Challenges in created buy in for evaluation among management. It can be a lengthy process.
· Grey Bruce Health Unit showcases a program that has been evaluated in order to promote evaluation in their health unit. 

PROFESSIONAL ISOLATION

· Technology (webinars, list serve), continuing education opportunities, conferences, social events and training opportunities  promote networking and collaboration among other Epidemiologists
· It was recommended to attend the APHEO conference each year and PHO webinars. 
· Challenges that were identified was distance to travel, budgetary constraints, and increase workload
· Discussion whether if webinars can allow you to build a rapport with a colleague.   
NO ORIENTATION FOR NEW EPIDEMIOLOGISTS
· Promote a mentorship program

· To develop an orientation binder

· The group thought that the binder would be something that they could develop for APHEO.

NEXT STEPS

· Completed the  prioritization tabe!
· Develop a short summary report 

	Alanna- Provide Health Equity Impact Assessment
Gillian-May share evaluation template at a later date

Lee-Ann: May share the HU’s strategic plan that includes an evaluation component 

Erica- May share evaluation template

Andrew: Share “poverty assessment” tool

Deanna: Develop and disseminate environmental scan to determine current evaluation practices among low capacity HU’s. Develop a chart from the results
Andrew: Provide a template for the orientation binder

Deanna: Develop a short summary report, using the results from the prioritization table



	3.3 Collaborative Research Projects
	·  Update about Huron Health Unit’s collaborative research projects

               No update 
	

	3.4 BCSRNHU Environmental Scan for Documents Addressing the Foundational Standard


	· Has been deferred. 
	

	3.4 Air and Share 
	Deferred (asked if there was something important that we needed to talk about)
· Renate would like to talk about collaborating with other health unit’s on developing literature search summary reports (share the cost)

	Deanna: Add to the Agenda next meeting

	4.0 Meeting Dates

	4.1  2012 Meeting Dates 
	Aug 2 3:30-4:30
September 18: 1:30-3:00
	


