Minutes
[bookmark: _GoBack]APHEO Building Capacity Building for Small Rural and Northern Health Units
Nov 26, 2015 1:30p.m.–3:00 p.m.
416-212-8013 or 1-866-633-1033 PIN: 1767841# 
 Moderator PIN: 1260#

Chair: Erica Clark (Huron)
Minutes: Deanna White (Haldimand-Norfolk Health Unit) 

	Name (PHU)
	Present
	Regrets
	Name (PHU)
	Present
	Regrets

	Susan Boston (Algoma)
	
	
	Alannah Leffley (Grey-Bruce)
	
	X

	Jasmine Bryson (Thunder Bay)
	
	X
	Dorian Lunny (Northwestern)
	
	X

	Hilary Caldarelli (Oxford) 
	X
	
	Lee-Ann Nalezyty (volunteer)
	X
	

	Debb Carr (Oxford)
	X
	
	Laura Zettler (Chatham-Kent)
	X
	

	Erica Clark (Huron)
	X
	
	Peggy Patterson (Renfrew)
	
	

	Renate van Dorp (Perth)
	X
	
	Theresa Procter (North Bay Parry Sound)
	X
	

	Brenda Guarda (Simcoe-Muskoka)
	
	
	Carolyn Richards (Elgin St. Thomas)
	X
	

	Stanley Ing (Chatham-Kent)
	X
	
	Marina Stegne (Haldimand Norfolk)
	
	

	Andrew Kurc (Peterborough)
	X
	
	Sylvia Thompson-Nicholson (Simcoe-Muskoka)
	
	

	Dinna Lozano (North Bay Parry Sound)
	
	
	Deanna White (Haldimand-Norfolk)
	X
	




	Agenda Item
	Discussion
	Action

	1.0 Approval of Agenda
	Agenda approved
	

	2.0 Approval of minutes
	Minutes approved
	

	3.0 New Items
	None
	

	3.1 Membership 
	Welcome Hilary Caldarelli (Oxford) and Stanley Ing (Chatham-Kent)
	

	3.2 Co-chair
	Welcome Deanna
	

	3.3 PHO Outbreak Support
	-Group decided not to have webinar at APHEO AGM, but to present it to this group. 
-Discuss what support PHO can offer and what will happen if they need to pull back 
	Alannah will follow-up with PHO


	3.4 Orientation Binder
	· Orientation binder sent to APHEO exec for review in Jan 2016
· APHEO Executive will determine how they would like to move forward  (orientation binder)
· As long it is set up as an open document, anyone can go in and make changes to the document and the administrator has the authority to accept or reject the proposed changes
· Administrators will be the chair and the co-chairs 
· Erica to put EPI FTE chart as a stand-alone document on APHEO SRNHU webpage so that group can edit the document. 

	Erica to circulate orientation binder to group

Orientation Binder Deadline- Send feedback to Erica and Lee-Ann by December 11.

Binder to be sent to APHEO Executive for review in Jan 2016
Erica to contact Website Working Group  to determine if Administrators get notifications when a document has been edited 

Erica to put EPI FTE chart as a stand-alone document on APHEO SRNHU web page 


	3.5 Health Status Reports/Evaluation and other Research Activities Update
	-  Andrew has completed Child Health Status Report. There have been changes to the report (larger report to smaller one). - Hilary HP team are doing a situational assessment. 
- Erica has looked at situational assessments and was concerned about capacity.
- Kingston has developed a four page template for situational assessment.. 
- Erica is also working on Healthy Communities Group –Data Sharing Consortium. Brainstorm with community members to determine indicators. Process is similar to Grey Bruce

-Laura is also working on an online data platform. She currently has more support (Program Evaluator, Nurse etc.)

-Andrew has moved building (centralized) 
- Renate is working on Oral Health Status Report (simplified version). 
	Andrew to send out framework for situational assessment to the group

Erica will disseminate Kingston’s situational assessment to the group.

Erica will send out blog to group (Stephanie Evergreens Blog) 


	3.6 Collaborative Research Projects

	 
 None
	

	4.0  Issues/Concerns/Discussion Items
	None
	

	4.1 Upcoming Conferences or Events
      Who’s going?
	None
	

	5.0 Meeting Dates 

	5.1  Next meeting 
	
Jan 28 from 1:30-3pm
	

	5.2 Save the date for 2016 and 2016 meetings all from 1:30-3pm on 4th Thursday of the month
	Every other month:
Jan 28
Mar 24
May 26
July 28
Sept 22
Nov 24

	

	
	
	



