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How it all began…

• Epidemiologists in Ontario recognized the need for consistency 
among health reports

• The Provincial Health Indicators Work Group (PHIWG) was 
established February, 1998 as an initiative of the Association of 
Public Health Epidemiologists in Ontario (APHEO)

• Mandate:
... to systematically define and operationalize a core set of 
health indicators

Presenter
Presentation Notes
Context
In  1998 26 members and 23 affiliates
Most PHUs had 1 or no epis with a few exceptions
We received data sets from the Ministry in the form of a binder
Feb 1998 – Inaugural meeting at ICES
March 1998 – Provincial Health Indicators Working Group formed with members from APHEO, HIUs, MoH, PHRED




Initial Product
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Nov 1999 – Binder of draft Core Population Health Indicators for Ontario (sent to PHUs) – aligned with Mandatory Health Programs and Services Guidelines (1998)
Feb 2000 – Release of Ontario Health Status Report
Jan 2001 – Round 2 begins to revise and expand the first draft
Summer 2001 – Student hired by CEHIP to create Core Indicators website




Entering the new millennium
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Fall 2001 – Website launch at APHEO conference
2005 – Completion of indicators
2006 – Round 3 website edits begin
Feb 2006 – Formation of 4 sub-groups
2007 – Submitted and received funding from PHAC




Updated website
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May 2008 – APHEO website converted to wiki style
July 2008 – Project Manager hired with PHAC funding (Harleen Sahota)
Nov 2008 – OPHS & PHAS protocol released (Cis referenced)
Dec 2008 – Core Indicators strategic planning
Dec 2008 – Mary-Anne Pietrusiak presents at APHEO Conference on 10-year anniversary




The second decade…
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Presentation Notes
From results of 2008 strategic planning session we developed 2009-2011 operational plan (themes Planning, Resources (Financial), Membership, Promotion, Data Sources & Indicators)
Developed an updated op plan for 2014-2016, similar highlights (no planning session held)
2017 decided to hold another strategic planning session (OPHS Modernization planned for 2018)







2017-2019 Strategic Goals

• Public Health Gaps & 
Alignment

• Review Frequency
• Process Timelines
• Communication Plan
• Resources

• Volunteers
• Partner Engagement
• Evaluation
• Data Advocacy
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Caitlyn provided highlights at last year’s conference:
Public Health Gaps & Alignment
The Core Indicators Project supports Ontario's standards for public health programs and services by identifying indicators and gaps across all topic areas.
Review Frequency
All Core Indicator products are reviewed at a minimum of annually or once every data refresh cycle.
Process Timelines
All Core Indicator Project activities meet the target timelines: new indicators and major revisions are completed within 1 year of initiation; minor revisions are complete within 3 months of issue identification.
Communication Plan
APHEO members and stakeholders are up-to-date and knowledgeable about Core Indicator activities.
Resources
The Core Indicators Project has adequate resources to support/continue projects.
Volunteers
The Core Indicators project has an engaged and motivated volunteer workforce with diverse expertise.
Partner Engagement
The Core Indicators Work Group will collaborate with key partners to advance public health indicator development (in Ontario).
Evaluation
The Core Indicators are used by Public Health Units to assess their programs as per the Ontario Public Health Standards.
Data Advocacy
Issues related to data advocacy are identified and recommendations are provided to APHEO Executive.




2017-2019 Strategic Goals

• Public Health Gaps & 
Alignment

• Review Frequency
• Process Timelines
• Communication Plan

• Resources
• Volunteers
• Partner Engagement
• Evaluation
• Data Advocacy
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Communication survey at last conference, communication plan drafted, some initiated
Resources/Volunteers - Core Indicators Volunteer Sign-Up (16 volunteers, many have become subgroup leads)





Where are we now?
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Alignment - New index page – all indicators aligned with OPHS topic areas 
Review Frequency/Process Timelines - New subgroups formed (or soon to be formed) to cover all topic areas 



Where are we now?

Presenter
Presentation Notes

Database management system created using Airtable – help us keep track of indicators, resources, gaps



What’s next?
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Presentation Notes
- Conversion complete – subgroups will all review to ensure all was copied over accurately, fix a few small things if required – then publish
Ongoing review/updates
OPHS alignment for all topic areas – identify core indicators, model indicators, indicator gaps, data gaps – new page to be developed to highlight
Resources/Data Sources pages to be converted



Thanks!!


	Core Indicators Project: �20th Anniversary
	How it all began…
	Initial Product
	Entering the new millennium
	Updated website
	The second decade…
		2017-2019 Strategic Goals
		2017-2019 Strategic Goals
	Where are we now?
	Where are we now?
	What’s next?
		Thanks!!

