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APHEO improves population health  

by supporting excellence in professional practice and promoting the integration of 
epidemiology within public health decision making in Ontario.  

 
Strategic Areas of 

Focus  
2013-2015 

Purpose High Leverage Actions 
(these serve as examples & an initial work plan) 

Knowledge 
Exchange 

Facilitate learning and the sharing of 
expertise  

Create searchable databases and inventories of 
tools and information. 
 
 

Networking Build and strengthen the sense of 
community among APHEO members 

Activate and support interest groups within the 
membership 

Partnership 
Development 

Forge external relationships that 
strengthen APHEO and the work of 
its members 

Cultivate formal and informal partnerships with 
individuals and organizations that have expertise 
in population health 

Professional 
Development 
Tools 

Equip APHEO members to 
effectively carry out their 
professional practice 

Continue to organize relevant conferences, 
webinars and workshops 
 
Support the development of an orientation 
package for new epidemiologists 

Scientific 
Leadership 

Influence decision making in support 
of epidemiological evidence and 
practice 

Strengthen Core Indicators work 
 
Use Core Competencies to influence practices 
within health units and other public health 
settings  
 
Provide feedback to statistical/epidemiological 
software developers 

Strategic Growth Increase APHEO’s capacity, 
resiliency, expertise and viability 

Invest in a student liaison 
 
Promote APHEO services and expertise 

Strong 
Governance and 
Operations 

Ensure APHEO’s “back office” 
functions are sufficient to support 
the achievement of its strategic plan 

Invite members to contribute to association 
infrastructure 
 
Improve  APHEO documentation 
 
Ensure capacity for timely responses 

 


