APHEO Health Equity Working Group
March 3, 2026
Attendees: Kelly Biggs, Payal Jain, Katherine Russell, Aideen Reynolds, Laura Zettler, Arianne Folkema, Gregory Kujbida, Megan Carter, Emily Chmnitz, Ainslie Butler, Trevor van Ingen (Chair)

Minutes

1. Annual Service Plan & Budget (ASPB) discussion
· Discussion on experiences filling out upcoming ASPB submission, including challenges interpreting Ministry’s intention with respect to the information collected. Some questions seemed more of an evaluation of the PHAS implementation supports, which is awkward to address in a planning document.
2. Identifying Priority Populations
· Discussion about what are PHUs doing with respect to identifying priority populations, and the challenges with identifying varying priority populations across organizational, program and health-outcome level. Smaller health units have challenges describing specific priority populations due to availability of data and reporting small numbers. These could be mitigated by including more qualitative data and literature scans.
· Sentiment was that the Ministry’s priority populations were Black, Indigenous, and Francophone groups.
· Emily shared an update on Niagara’s work in creating a resource to support identifying priority populations. 
Follow-up: 
· Emily to share key resources from Niagara’s literature review.
· Emily and Ainslie will revisit this issue and any progress at next meeting in June.
